
Prof. Christine LACLEF, PhD
Sorbonne University, FRANCE

4eu Meeting, Warsaw, 20 June 2023

The quality approach 
as part of the process to enhance 

pedagogic and techno-pedagogic engagement.



The quality approach 
as part of the process to enhance 

pedagogic and techno-pedagogic engagement.

▪ Context & users

▪ Actions & strategies

▪ Quality approach in development

4eu Meeting, Warsaw, 20 June 2023



Context
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Humanities Medicine Sciences

Disciplinary support
for digital enhanced learning and teaching

❑ 1 University

❑ 3 Faculties

❑ Historical background 

(fusion in 2018)

❑ 3 distinct teaching

support centers
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Moodle-sciences-2023

A single entry for all students and teachers

from the faculty of science and engineering

Total of 2.300 Moodle Courses

~ 15.400 Students

~ 3.000 Teachers

Max > 50.000
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Moodle-science 2022-2023



4eu Meeting, Warsaw, 20 June 2023 5

Moodle-sciences-2023

A single entry for all students and teachers

from the faculty of science and engineering

A wide range of uses

From simple drop-box…

…to sophisticated pedagogical scenario
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Moodle-sciences-2023

A single entry for all students and teachers

from the faculty of science and engineering

Diverse combinations of digital tools

(pluggins Integrated or not into Moodle)

A wide range of uses

From simple drop-box…

…to sophisticated pedagogical scenario
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outils

Learning 
situation

…dedicated to students

…design by teachers

…possibly supported by  CAPSULE

…within a pedagogical team
…consistent with the academic 
program or institutional strategy

➢ Training & guideline

➢ Personalised support

➢ Production (video)

➢ Digital environment

➢ computer rooms

➢ Expertise & evaluation
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Strategies to support digital teaching and learning

PULL STRATEGY

.Online ressources (website)
> Pedagogical tips

> Tutorials (moodle, panopto…)

.Hotline & e-mail dispatch

.On-site weekly consultations

https://capsule.sorbonne-universite.fr/
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PUSH STRATEGY

.Training program
> dedicated to new hires

> offered to all academic teachers

. Pedagogical events each month
> conf’CAPSULE (formal conference by an expert)

> café’CAPSULE (local sharing of experiences)

. Calls for innovative projects

. Mailing liste for diffusion of information

Strategies to support digital teaching and learning



Development of quality based processes

Phase 1 Phase 2 Phase 3
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Final users
Students, Teachers,

Admin. Staff*

Survey Analyse

Process reiterated each year

User group
+ CAPSULE staff 

(dev, IP)

Implementation

CAPSULE 

staff (dev, IP)



Main highlights 

CAPSULE contribute locally to support pedagogical and technological issues

▪ Trainings & tutorials;

▪ Conferences & calls;

▪ Personalized support & advice;

▪ Assistance in video production;

▪ Digital environment for learning & 

Teaching, on-site or on-line.

« Quality approach is now at the heart 
of all CAPSULE’s missions. » 

Feedback from final user is crucial 

to fit with the evolutions 

of the academic environment…
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Humanities Medicine Sciences



Thank you!
Prof. Christine LACLEF, PhD
Sorbonne University, FRANCE
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